GAMUT ASSURE PARTNER NETWORK

Build a governed Al practice
that compounds.

A selective partner programme for credible Al governance, security, risk,
privacy, audit, assurance and implementation professionals.

30% Your practice

first-year subscription Your offers, pricing, client
commission relationships and delivery model

Add a production-ready assurance operating layer to the Al work your clients
already trust you to deliver.

gamutassure.com/partners/


https://gamutassure.com/partners/

THE OPPORTUNITY

Two revenue streams. One governed
delivery platform.

Gamut helps partners turn one-off Al governance and assurance engagements into repeatable, evidence-led
programmes while retaining the trusted-adviser relationship.

Subscription commission Professional services revenue

Receive 30% of the first-year Gamut subscription fee for each Keep the revenue from strategy, implementation,

genuine referred client subscription from Standard through remediation, training, board support and managed-assurance
Enterprise. services you deliver.

Repeatable delivery Ongoing client relationship

Use a consistent operating environment for system records, Continue authorised delivery through controlled client

intake, routing, assessment, evidence, findings, workpapers workspace assignments without receiving operational

and reporting. administrator privileges.

Commission examples

Plan lllustrative annual price First-year partner commission

Standard $4,990 $1,497
Advanced $14,990 $4,497
Enterprise Tailored 30% of agreed first-year subscription value

Commercial independence

Partners define their own consulting offers, pricing, client relationships and delivery model. Enterprise commission depends on
the agreed first-year subscription value. No earnings are guaranteed.

VERIFIED PARTNER ENVIRONMENT

A dedicated tenant for learning, practice and
bounded internal use.

Partner access is a controlled programme entitlement rather than an ordinary customer subscription. Benefits are
enabled only for approved partner organisations and eligible members.

Partner Academy Synthetic sandbox
Role-aware learning for Gamut operation, evidence-led An editable demonstration environment for training,
assessment, partner delivery and secure agentic governance. walkthroughs and safe workflow practice using seeded

synthetic data.
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VERIFIED PARTNER ENVIRONMENT - CONTINUED

Bounded internal use Assessment coverage

Where enabled, partners can govern their own Al systems Enabled partner environments can work with GTSAF, EU Al
using assessment, evidence, findings, workpapers, reports Act, NIST Al RMF, NAGF, MAESTRO, ACRS and ATF. ISO
and Agentic CISO governance. access remains subject to separate licence confirmation.

Activation conditions

- The partner organisation is active and its agreement is signed.

- The relevant Academy, sandbox or internal-use benefit has been enabled for the organisation.

- The member account is active and holds current practitioner or lead accreditation where required.

- Multi-factor authentication is enrolled before tenant data can be accessed.

- Member status, accreditation and programme standing remain subject to expiry, suspension and renewal.

Production runtime is not included

The partner tenant does not provide production Gateway or Claw operation, runtime credentials, tenant administration,
production policy approval, risk acceptance or production execution authority.

CLIENT-AUTHORISED DELIVERY

The client keeps control of its tenant, data
and partner access.

Introducing a client does not create standing access. Formal delivery occurs only inside the client's own Gamut tenant
through an explicit workspace assignment.

Why it matters

Client invitation The client selects the accredited partner member, The client remains the authority for external
workspace, role and expiry. access.

Exact workspace The assignment applies to one named workspace, not = Unrelated client systems and workspaces
the whole tenant. remain outside scope.

Delivery role The member receives Partner Assessor or, for a Delivery permissions stay distinct from
lead-accredited member, Partner Lead. administration and approval authority.

Time limit The assignment expires on a client-selected date no Access cannot silently become indefinite.

more than 366 days ahead.

Immediate revocation The client can revoke an active assignment and Access can be terminated without waiting
remove workspace membership. for the expiry date.

Continuous validation Gamut rechecks assignment, partner standing, A previously valid identity is not trusted
accreditation, MFA and client entitlement. indefinitely.

Client subscription remains the outer boundary

A partner role cannot unlock a product capability the client has not licensed. Frameworks, exports, Al analysis and runtime
functions remain subject to the client's plan and any additional licensing conditions.
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SECURE DELIVERY BOUNDARY

Practice in the partner tenant. Deliver
formally in the client's tenant.

Gamut separates training and internal partner use from client-licensed assessment delivery so that convenience
cannot override tenancy, entitlement or assurance boundaries.

Own-organisation attestation Marked partner outputs
Partner-created internal workspaces record whether the use Sandbox and internal-use exports carry a visible notice
is for the partner's own organisation and retain review signals identifying them as internal training material, not
where identity or purpose is unclear. Gamut-licensed client assessment deliverables.
Separate client tenancy Server-authoritative checks
Every customer has its own tenant. Client records are not Entitlement, role, assignment, accreditation and MFA
managed from the partner tenant and partner access is not decisions are enforced by the server. Interface visibility is not
inferred from a referral. treated as authority.
Complete Academy learning; practise with synthetic data; Administer the client tenant; access unrelated workspaces;
govern enabled internal systems; create assessment records; manage runtime credentials; operate production Gateway or
collect evidence; record findings; prepare workpapers and Claw from the partner tenant; accept client risk; approve
reports; perform authorised client assessment work in an production policies; self-approve; turn a sandbox export into a
assigned workspace. client-licensed deliverable.

WHAT PARTNERS CAN DELIVER

A repeatable operating layer for the full
assurance lifecycle.

Gamut supports the records, decisions and evidence around client Al programmes while partners retain responsibility
for the professional services they are qualified to deliver.

Gamut provides Partners provide

Secure client tenancy; system and use-case records; risk Al strategy; governance operating-model design; discovery
classification; framework routing; control assessment; and readiness; implementation support; policy and control
evidence and findings workflows; workpapers and reports; design; remediation and change support; board and executive
Agentic CISO governance; appropriately entitled Gateway advice; managed assurance; client training; legal or regulatory
enforcement and runtime traceability; fixed-scope technical advice where professionally qualified.

onboarding.

Partner enablement supports

- Positioning Gamut within Al transformation, governance, risk, security, compliance and assurance engagements.

- Running discovery, inventory, classification, assessment and evidence-led assurance workflows.

- Using findings, remediation, workpapers and reporting to support defensible client outcomes.

- Building fixed-scope assessments, implementation offers and recurring managed-assurance services.

- Supporting autonomous-agent and runtime-governance engagements without overstating partner runtime
authority.
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PARTNER JOURNEY

From application to controlled client

delivery.

The programme combines commercial enablement with explicit identity, accreditation, tenancy and delivery controls.

01 Apply

Submit the partner application and relevant professional
background.

03 Contract and verify

Complete partner contracting and organisation
verification.

05 Learn and accredit

Complete Partner Academy enablement and obtain
current member accreditation.

07 Introduce a client

Support the commercial conversation while the client
retains its own tenant and subscription decision.

09 Receive assignment

The client assigns the accredited member to the exact
workspace, role and period required.

02 Review

Gamut reviews experience, service capability, client
profile and partnership goals.

04 Activate securely

Activate the dedicated partner tenant and enrol MFA.

06 Practise

Use synthetic demo data and enabled internal-use
capabilities within the partner tenant.

08 Onboard

Gamut completes the agreed technical onboarding for
the client environment.

10 Deliver and grow

Continue authorised advisory and assurance work and
receive the agreed first-year commission.

Ready to build your governed Al practice?

Review the full partner proposition and submit an application at gamutassure.com/partners/. Gamut will review the completed
form before arranging the appropriate partner demonstration or screen share.

Apply at gamutassure.com/partners/

Public overview. Programme access, benefits, accreditation, assignments and commission remain subject to applicable agreements,

eligibility, client authorisation and current Gamut terms.
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